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Since Ford Motor Company established the Financial Shared Services Center in 
1980s, Financial Shared Services appears in many countries and regions. With the 
economic globalization and the development of IT and network, Financial Shared 
Services develops rapidly, and have been paid more and more attention by many large 
and medium-sized enterprises. Nowadays, a batch of famous transnational enterprises 
has established the Financial Shared Services Center, and makes the financial 
businesses standardization and centralization. It can help to reduce cost, improve the 
quality of service and raise efficiency. In China, Financial Shared Services is still in 
its infancy now. But it has arisen widely attention of many companies，and they are 
trying to practice it.  
Beginning with the background and theory of the Financial Shared Services, the 
paper introduces the concepts, features, advantages and limitations of Financial 
Shared Services. Secondly, it explains some financial control models of enterprise 
group, and offers an opinion of establishing the Financial Shared Services with 
Management and Control in China. Thirdly, with the case study of COFCO Property 
(Group) Co.Ltd, the paper introduces its situation and structure of financial 
management, and analyses the necessities and feasibilities of Financial Shared 
Services Center. Then, based on the situation of COFCO Property (Group) Co.Ltd, the 
paper builds up a implemental framework and key factors of the Financial Shared 
Services Center, and develops detailed descriptions of procedures in China. Lastly, it 
looks into the prospect of Financial Shared Services in China, especially its future 
development and motivation. 
 
 


















1 导论 ..................................................1 
1.1 研究背景与意义 ........................................................................................... 1 
1.2 研究内容与结构 ........................................................................................... 2 
1.3 研究文献综述............................................................................................... 2 
1.4 创新点与不足............................................................................................... 4 
2 财务共享服务的背景 ....................................6 
2.1 经济全球化................................................................................................... 6 
2.2 企业跨国经营............................................................................................... 7 
2.3 信息技术的飞速发展 ................................................................................... 7 
2.4 企业财务管理变革 ....................................................................................... 8 
3 财务共享服务概述 .....................................10 
3.1 共享服务..................................................................................................... 10 
3.1.1 共享服务概念及特点 ......................................10 
3.1.2 共享服务的发展阶段 ......................................11 
3.2 财务共享服务............................................................................................. 14 
3.2.1 财务共享服务概念及内容 ..................................14 
3.2.2 财务共享服务的作用 ......................................15 
3.2.3 财务共享服务的局限性 ....................................17 
3.3 适合我国国情的财务共享服务.................................................................. 18 
3.3.1 我国企业的财务共享服务之路 ..............................18 
3.3.2 企业集团财务控制模式 ....................................19 
3.3.3 加入管控内容的财务共享服务 ..............................20 
4 中粮地产现状及适用性分析..............................22 















4.1.1 中粮地产的基本情况 ......................................22 
4.1.2 中粮地产的组织架构 ......................................22 
4.1.3 中粮地产的财务管理现状 ..................................23 
4.2 建立财务共享服务中心的适用性分析 ...................................................... 25 
4.2.1 必要性分析 ..............................................26 
4.2.2 可行性分析 ..............................................27 
5 实施财务共享服务的步骤................................30 
5.1 对企业环境和现状的评估 ......................................................................... 30 
5.1.1 中粮地产内外部环境分析 ..................................30 
5.1.2中粮地产财务管理特点分析.................................30 
5.2 财务共享服务中心的设计及构建 .............................................................. 32 
5.2.1 财务共享服务范围的选择和确定 ............................32 
5.2.2 财务共享服务中心组织框架设计 ............................33 
5.2.3 财务共享服务流程设计 ....................................38 
5.2.4 信息技术和系统的支持 ....................................39 
5.2.5 办公地点的选择 ..........................................42 
5.3 财务共享服务中心的实施及运行 .............................................................. 46 
5.3.1 标准化 ..................................................47 
5.3.2 集中化 ..................................................48 
5.3.3 流程化 ..................................................49 
5.4 财务共享服务中心的评价 ......................................................................... 50 
5.4.1 财务维度 ................................................50 
5.4.2 客户维度 ................................................51 
5.4.3 内部流程维度 ............................................52 
5.4.4 学习和提高 ..............................................53 
5.5 实施财务共享服务的关键要素.................................................................. 54 
6 对财务共享服务的展望..................................57 
6.1 财务共享服务向更大范围、更高层次拓展 .............................................. 58 
6.2 逐步建立财务共享服务的规范和标准 ...................................................... 60 
6.3 财务共享服务将改变行业的未来 .............................................................. 60 
参 考 文 献 ............................................62 















Table of Contents 
Abstract in Chinese................................................................................ I 
Abstract in English ...............................................................................II 
1 Introduction.........................................................................................1 
1.1 Meaning and Background ............................................................................ 1 
1.2 Structure and Contents................................................................................. 2 
1.3 Summary of Relevant Document ................................................................. 2 
1.4 Innovation and Drawback............................................................................ 4 
2 Background of Financial Shared Services .........................................6 
2.1 Economic Globalization................................................................................ 6 
2.2 Multinational Business ................................................................................. 7 
2.3 Development of Information Technology..................................................... 7 
2.4 Transformation of Financial Management .................................................. 8 
3 Theory of Financial Shared Services ...............................................10 
3.1 Shared Services........................................................................................... 10 
3.1.1 Concepts and Features............................................................................ 10 
3.1.2 Stage of Development .............................................................................11 
3.2 Financial Shared Services .......................................................................... 14 
3.2.1 Concepts and Contents ........................................................................... 14 
3.2.2 Advantages of Financial Shared Services................................................ 15 
3.2.3 Limitations of Financial Shared Services................................................ 17 
3.3 Financial Shared Services Adapting to the Situation in Our Country ..... 18 
3.3.1 Successful Examples of Financial Shared Services ................................. 18 
3.3.2 Financial Control of Enterprise Group.................................................... 19 
3.3.3 Financial Shared Services with Management and Control....................... 20 
4 Current Situation of COFCO Property (Group) Co.,Ltd...............22 
4.1 Current Situation of Financial Management............................................. 22 















4.1.2 Organizational Structure......................................................................... 22 
4.1.3 Situation of Financial Management ........................................................ 23 
4.2 Analysis of Applicability ........................................................................... 25 
4.2.1 Necessity................................................................................................ 26 
4.2.2 Feasibility .............................................................................................. 27 
5 Steps to Execute the Financial Shared Services...............................30 
5.1 Assessment of Environment and Situation ................................................ 30 
5.1.1 The Internal and External Environment Analysis .................................... 30 
5.1.2 Characteristics of the Financial Management System ............................. 30 
5.2 Design and Construction of Financial Shared Services Center ................ 32 
5.2.1 Scope of Financial Shared Services Center ............................................. 32 
5.2.2 Framework of Financial Shared Services Center..................................... 33 
5.2.3 Process Design of Financial Shared Services .......................................... 38 
5.2.4 IT Supporting System............................................................................. 39 
5.2.5 Place of Business.................................................................................... 42 
5.3 Implementation and Operation of Financial Shared Services Center...... 46 
5.3.1 Standardization....................................................................................... 47 
5.3.2 Centralization......................................................................................... 48 
5.3.3 Process................................................................................................... 49 
5.4 Evaluation of Financial Shared Services Center ....................................... 50 
5.4.1 Financial ................................................................................................ 50 
5.4.2 Customer................................................................................................ 51 
5.4.3 Internal Processes................................................................................... 52 
5.4.4 Learning and Growth.............................................................................. 53 
5.5 Key Success Factors.................................................................................... 54 
6 Prospect of Financial Shared Services .............................................57 
6.1 Development to the Advanced Level .......................................................... 58 
6.2 Establish Standards .................................................................................... 60 



































































































































                                                        
① 伯杰龙（Bryan Bergeron）.共享服务精要[M].北京：中国人民大学出版社，2004. 
② 芭芭拉�奎因（Barbara Quinn），罗伯特�库克（Robert Cooke），安德鲁�克里斯（Andrew Kris）著，
郭蓓译. 公司的金矿——共享式服务[M]. 昆明：云南大学出版社，2001. 









































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
